Gary Mitchell (Louisiana) Financial Director of the Coordination Committee for the S.B.B.M.A.

Proposed Financial Plan to support the funding of a “National Bivo Consultant” and to fulfill a
vision of connecting Bivos to all SBC and State Convention Agencies. The purpose will be to
affirm, inform, encourage, and support Southern Baptist bivocational ministry.

Proposal # 1 — Send a letter to all State Convention Executive Directors
a. Explaining the structure of the S.B.B.M.A,
b. Sharing the vision of S.B.B.M.A.
Affirmation of Bivocational Ministry
Encourage Bivocational Pastors
Promote Church Planting
Renewal & Restructure of Smaller Churches in decline
Promote National recognition of State Conventions with strong bivo
and Smaller Church emphasis.
Proposal # 2 — Follow the letter with e-mails pointing to web-site for more detailed information.
Proposal # 3 — Bring S.B.B.M.A. web-site up to date
a. Post Vision Statement
b. Post Mission Statement
c. Setup and Post Credit Card and virtual check Service
d. Post Various membership rates
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a. Associate $ 10.00 per year
b. Regular $ 25.00 per year
c. Silver $ 75.00 per year
d. Gold $ 150.00 per year
e. Platinum $ 250.00 per year
f. Presidents Club  $1,000.00 per year (5 yrs. Life Time member)
1. First year — Plaque with year of support
ii. Second year—  Add-on year of support
tii.  Third year - Add-on year of support
iv. Fourth year - Add-on year of support
v. Fifth year - Add-on Life Time member
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Proposal # 4 — Enlist a State Bivocational Ministry Coordinator for each state
a. Challenge Coordinator to enlist 100 churches to pledge $50.00 / yr to
S.B.B.M.A.
Proposal # 5 — Request each State Convention to support S.B.B.M.A. with $2.00 / bivo / yr.

Projection:

First Year — 10 State Conventions ($1000.00 ea.) $ 10,000.00

1000 Churches ($50.00 ea.) $ 50,000.00

Total $ 60,000.00
Second Year - 15 State Conventions ($1000.00 ea) $ 15,000.00

1500 Churches ($50.00 ea.) $ 75,000.00

Total $ 90,000.00
Third Year - 20 State Conventions ($1000.00 ea.) $ 20,000.00

2000 Churches ($50.00 ea.) $100,000.00

Total $120,000.00
Fourth Year - 25 State Conventions ($1000.00 ea.) $ 25,000.00

2500 Churches ($50.00 ea.) $125,000.00

Total $150,000.00
Firth Year - 30 State Conventions ($1000.00 ea.) $ 30,000.00

3000 Churches ($50.00 ea.) $150,000.00

Total $180,000.00

Beyond 5" yr 5000 Smaller Churches ($20.00 / month)

Note: Some states have more than 500 bivos
Farther goal would be to have 5000 Smaller Churches
Support S.B.B.M.A. in their budget with $20.00/month
for an additional $100,000.00 per year..

Submitted December 23, 2004



