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MONDAY
5:30 pm

6:15 pm

8:30 pm

TUESDAY

8:30 am

12:15 pm

4:30 pm

TRANSITIONAL PASTOR
TRAINING AGENDA

Registration/Dinner

Introductions

Transitional Pastor Video

Overview of the Training Agenda

Case Studies: 3 Churches without Pastors (Manual, pages 6-9)
The Transitional Period of the Church (10-13)

Recess until 8:30 a.m. Tuesday morning

Worship

Leading Through the Transitional Period (14-18)
The Transitional Pastor (19-24)

Skills of the Transitional Pastor (25-63)

Lunch

The Process of Engagement (64-66)

The Covenant of Relationship (66-69)

Listen Up! Workshop (70-97)
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STAGE 1: Viewing the Church’s History through the Eyes of Christ (98-105)

Recess until 8:30 a.m. Wednesday morning



